Wiltshire Council
————

AGENDA

Meeting: Staffing Policy Committee

Place: Join the On-Line meeting here
Date: Thursday 11 March 2021
Time: 10.30 am

Please direct any enquiries on this Agenda to Kevin Fielding, of Democratic Services,
County Hall, Bythesea Road, Trowbridge, direct line 01249 706612 or email
kevin.fielding@wiltshire.gov.uk

Press enquiries to Communications on direct lines (01225) 713114/713115.

This Agenda and all the documents referred to within it are available on the Council’s
website at www.wiltshire.gov.uk

Anyone who wishes to watch the meeting only can do so via this link — recording
available for 6 months

Membership:
ClIr Richard Clewer Cllr John Smale
ClIr Mike Hewitt ClIr Stuart Wheeler (Chairman)
Clir Hayley lliman Clir Philip Whitehead

ClIr Tony Jackson (Vice-Chairman) ClIr Ricky Rogers
ClIr Carole King

Substitutes:

Clir Fleur de Rhé-Philipe MBE Clir Gordon King
Clir Peter Evans ClIr lan McLennan
Clir David Halik Clir Jo Trigg

Clir Bob Jones MBE Cllr Tony Trotman



https://eur02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZGMxMzU0MzQtNTM5OS00OTQ3LWIzNGItYTU4YTI4MzVmODk4%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25225546e75e-3be1-4813-b0ff-26651ea2fe19%2522%252c%2522Oid%2522%253a%2522fc26ca12-ce04-4084-924f-71c8335e5b2e%2522%257d&data=04%7C01%7CKevin.Fielding%40wiltshire.gov.uk%7C7907db9be3274ea57c4a08d8cc20c492%7C5546e75e3be14813b0ff26651ea2fe19%7C0%7C0%7C637483788392852164%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=gmIea4DE5chxj9fIB6JRRxlX%2BErK9%2BPRQkKx0kFMxOg%3D&reserved=0
http://www.wiltshire.gov.uk/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTAwOTQ1NTItNjY1My00MjQwLTlmZjgtNzdhYjVhMDA3ODli%40thread.v2/0?context=%7b%22Tid%22%3a%225546e75e-3be1-4813-b0ff-26651ea2fe19%22%2c%22Oid%22%3a%2274b6ced3-3666-4a27-9602-3795ef1b3513%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTAwOTQ1NTItNjY1My00MjQwLTlmZjgtNzdhYjVhMDA3ODli%40thread.v2/0?context=%7b%22Tid%22%3a%225546e75e-3be1-4813-b0ff-26651ea2fe19%22%2c%22Oid%22%3a%2274b6ced3-3666-4a27-9602-3795ef1b3513%22%2c%22IsBroadcastMeeting%22%3atrue%7d&btype=a&role=a

Recording and Broadcasting Information

Wiltshire Council may record this meeting for live and/or subsequent broadcast. At the
start of the meeting, the Chairman will confirm if all or part of the meeting is being
recorded. The images and sound recordings may also be used for training purposes
within the Council.

By submitting a statement or question for an online meeting you are consenting that you
will be recorded presenting this, or this may be presented by an officer during the
meeting, and will be available on the public record. The meeting may also be recorded
by the press or members of the public.

Any person or organisation choosing to film, record or broadcast any meeting of the
Council, its Cabinet or committees is responsible for any claims or other liability resulting
from them so doing and by choosing to film, record or broadcast proceedings they
accept that they are required to indemnify the Council, its members and officers in
relation to any such claims or liabilities.

Details of the Council’s Guidance on the Recording and Webcasting of Meetings is
available on request. Our privacy policy can be found here.
Public Participation

Please see the agenda list on following pages for details of deadlines for submission of
guestions and statements for this meeting.

For extended details on meeting procedure, submission and scope of questions and
other matters, please consult Part 4 of the council’s constitution.

The full constitution can be found at this link.

For assistance on these and other matters please contact the officer named above for
details
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AGENDA
PART |

Iltems to be considered while the meeting is open to the public

Apologies for absence

Minutes of Previous Meeting (Pages 7 - 12)

To confirm the minutes of the meeting held on Thursday 6 January 2021

Declarations of Interest

To receive any declarations of disclosable interests or dispensations granted by
the Standards Committee

Chairman's Announcements

Public Participation

The Council welcomes contributions from members of the public.

Statements

If you would like to make a statement at this meeting on any item on this
agenda, please contact the officer named on the front of the agenda for further
clarification.

Questions

To receive any questions from members of the public or members of the Council
received in accordance with the constitution.

Those wishing to ask questions are required to give notice of any such
questions in writing to the officer named on the front of this agenda no later than
5pm on Thursday 4 March 2021 in order to be guaranteed of a written
response.

In order to receive a verbal response questions must be submitted no later than
5pm on Monday 8 March 2021. Please contact the officer named on the front of
this agenda for further advice. Questions may be asked without notice if the
Chairman decides that the matter is urgent.

Details of any questions received will be circulated to Committee members prior
to the meeting and made available at the meeting and on the Council’s website.
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10

11

12

13

Covid Response

Verbal update — Jo Pitt

OR programme

Overview and then focused presentations on:
Career step roles (agile workstream) - Paula Marsh
Evolve programme update (high performance workstream) - Stuart Honeyball

Inclusion strategy and action plan (inclusion workstream) - Tamsin Kielb

Gender Pay Gap (Pages 13 - 18)

Catherine Coombs — HR Consultant, Diversity and Inclusion

Diversity and Inclusion (Pages 19 - 44)

Catherine Coombes

Amendments to Eyecare Policy (Pages 45 - 54)

Paula Marsh

Amendments to Purchase of Annual Leave Policy (Pages 55 - 68)

Paula Marsh

Quarterly Report Oct - Dec 2020 (Pages 69 - 74)

Michael Taylor

Urgent Items

Any other items of business which, in the opinion of the Chairman, should be

considered as a matter of urgency. Urgent items of a confidential nature may be

considered under Part Il of this agenda.
PART Il

ltems during whose consideration it is recommended that the public
should be excluded because of the likelihood that exempt
information would be disclosed
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None
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